
Quality Assurance

© 2017 Promotional Products Association International (PPAI). This information is furnished by PPAI for educational and informational purposes only.

PPAI makes no and expressly disclaims any and all representations and warranties, express or implied, including any warranty of �tness for a particular

purpose and/or statements about speci�c dates, coverage, application or otherwise. Users are advised to consult with appropriate legal counsel or other

professional about the speci�c application of the law or this information to the user’s business and products.

Quality Assurance (QA) is a way of building processes into your operations in an effort to prevent errors and/

or defects in your products or services. Proper QA processes aid in avoiding problems when providing products 

and services to your customers. It is recommended that organizations have QA processes and procedures in 

place to avoid pitfalls and to provide guidance for recovering from issues and incidents.

QA can be applied throughout the entire organization. However, it generally is applied to operational functions 

such as manufacturing, order ful�llment and shipping. The goal is to establish processes which ultimately guide 

behavior in an effort to limit errors and defects. These efforts should include a systematic risk assessment to 

evaluate and measure potential risks and de�ne the organization’s tolerance to risks and defects.  

QA monitoring can take place internally with your own staff or can be outsourced to a third party. Third-party QA 

auditors provide a viable solution for QA auditing of foreign factories.  

A statement to vendors and customers stating your organization’s commitment to QA is recommended.  
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